
Transition Cambridge AGM 22th October 2021  (DRAFT) 
 
This meeting was conducted in person with some people attending by zoom.  There were 
approximately 18 people present including 15 members. 
 
The minutes from 2020 were accepted without change. 
 
Formal business 
Election of officers. 

Peter Pope stood down as co-chair. The remaining committee members stood again and 
were elected unopposed. The new committee is: 

• Chair: Anna  
• Secretary: Nicola Terry  
• Treasurer: Sam Maddrell 

Treasurer’s report. 
Sam Maddrell presented a report on accounts for the year, his first year as treasurer. 
 
The net position for the year ending 30 June 2021 is of expenditure exceeding income by 
£1,323. 
 
The available funds in the bank at the end of the financial year were £2,078 (excluding £500 
for the Doughnut Economy Thrive grant) which has increased slightly to £2,195 as at 
21/10/20. 
 
The reduction in the balance is consistent with our aim to have only £1k as a buffer and 
spend the rest doing good, not to hoard money. Otherwise, we have no right to ask for 
donations. 
 
Nonetheless, we are considering whether to stop using Zoom to reduce our core expenses. 
The current subscription expires in Dec-21 and we will review this then. 
 
 
  



Cash flow summary   
  2020-2021 2019-2020 
  £  £ 
Carried forward  3,400  3,710 
Income  594  455 
Expenditure 1,416  765 
End of year balance 2,578  3,400   
 
Income and Expenses 
 
Year 20-21   

    
Sum of Amount Income   
Source Of Revenue Income Expense Grand 

Total 
Daily Bread raised beds  -423 -423 
Romsey Community 
Garden 

 -300 -300 

Core - Admin  -248 -248 
Core - Zoom  -144 -144 
Core - Web  -122 -122 
Core - Room hire  -101 -101 
Core - Misc  -78 -78 
Donations 94  94 
Thrive 500  500 
Grand Total 594 -1,416 -823 

 
 
 
AOB 
Cambridge Market under threat 
John and Kati Preston request that Transition Cambridge add their support to a campaign to save the 
Cambridge Market from new plans by Cambridge City Council. The market is central to the city 
economy, and is a vital outlet for many small businesses including local food producers. The 
campaign is run by an alliance of Cambridge Market Traders Association,  Friends of Cambridge 
Market, Federation of Cambridge Residents Associations and other groups. 
 
The council’s proposals are here. 
https://www.cambridge.gov.uk/cambridge-market-square-project 
A key point is to allow use of the space for other events in the evenings – this means the stalls would 
need to be removable. At the moment they are left in place 24x7. The current stalls are old and 
dilapidated and do need to be replaced. However the market traders are concerned that the new 
stalls would need to be set up each morning and taken down in the evening taking a lot of extra 
time.  Also there is a great deal of other criticism of the suggested new stalls.  
 
There are a large number of inactive stalls now even though all are allowed to open after being 
closed during the pandemic. This may mean traders are not interested in returning because of the 
plans. 
 
The meeting voted to find out more before agreeing to support this campaign. Kati is to arrange for 
this. 
 



Climate day of Action. 
We are invited along with other community groups to take part in a Climate Day of Action on 6th 
November.  This means making some banners etc for the march and possibly printing some leaflets. 
as well as actually attending the day. Nicola agreed to set up a meeting to plan what TC would do. 
 
Summary of activities during the year 
Clean Wheels – Peter Pope described the status and opportunities for use of car clubs in the city. 
The main club (Enterprise) now faces competition from electric scooters and potentially other small 
electric vehicles such as 3-wheel rickshaws but there is room for all. The future of transport is 
“small”. 
Cropshare –Cropshare now runs mainly during the week because this is easier for the farmers Paul 
and Doreen. However it is alive and well. There are two apple picking days this month. 
Daily Bread raised beds, which were old and dilapidated, have been remade thanks to labour from 
Anna and Peter and others, plus new materials funded by TC. They are well used and appreciated by 
staff and customers. All the produce is harvested. One of the staff members waters the beds 
regularly. 
Empty Common Community Garden is more or less running as normal now, with regular gardening 
on Sundays. TC had their summer party there in July. Charlotte is working hard on getting the hut 
built, after receiving a grant from the Transition Network Bounce Forward grants; however there 
have been issues with getting the materials and finding a builder.   
Romsey Community Garden is also running as normal and is well used. It does need some new 
fencing however and TC will fund the materials but not the labour. 
Energy Group has been running more or less as normal with monthly meetings but by Zoom instead 
of in person. 
Repair Cafes are now running in person again. On 15th September there was a café run at 
MakeSpace with a film crew from ITV. This was featured in the ITV’s ‘Tonight’ on 14th October.   
Transition Talks was a series of 10 talks instigated by Sue Woodsford which was very well attended – 
more than 50 people on most sessions. Celebrity speakers included Tony Juniper and Rob Hopkins. 
Most of the recordings are available – link here 
https://www.transitioncambridge.org/wiki/TTTalks/TTTalks 
Water TC produced videos for Earth Optimism in April this year – another festival that moved online. 
You can access them from our Water home page 
https://www.transitioncambridge.org/wiki/Water/HomePage 
Thrive Workshops This was a series of workshops organised with Cambridge Doughnut Economics, 
funded by a grant from the Transition Network: Bounce Forward. Participants were asked to imagine 
and draw a thriving future for Cambridge. More than 60 people took part. You can see some of the 
resulting artwork here. https://padlet.com/CreativeJoy/thrive 
What If Shop There is a project to take on some currently unused shop space for community groups 
to use, for example to display information or artwork and run events. Many groups are involved but 
TC is core. We have agreed to fund the creation of a Community Interest Company to run this. 
Currently we are applying to landlords a shop space to use, ideally in the Mill Road area. 
 
Meg’s Permaculture Design 
Meg has been working on a Permaculture Design project for Transition Cambridge. Permaculture 
principles are normally used for designing gardens but they can be applied to other things. The core 
principles, or ethics, are Earth care, People care and Fair share.  Meg presented her progress so far 
and asked us to contribute our thoughts: three words to describe TC, what we value about TC and 
how we see it changing in the future. Here are just a few of the responses. There was less agreement 
on the future than on values. 
 
 



Three words to describe TC 
Community building. Friendly. Inspiring. Open. 
Sustainable 

How we see it changing in the future 
Bring in more people. Variety of people. Cross 
fertilisation. Reaching out to wider support. 
More central subgroups. Continue as a catalyst. 
Local produce exchange. Global knowledge 
exchange on zoom. Steering group for 
direction. 
 

What we value about TC 
Community. Shared ideals. Constructive Action. 
Support. Grassroots action. Local projects. 
Diverse projects. Positive. Friendly. 
 

 
 
 
 


