
Transition Cambridge Steering Group Meeting 2 April 2009

Present: Ceri, Peter, Rob, Nicky, Jono, Sharon, Naveen, Anna
Apologies from David and James
Sharon acting as chair, Anna taking minutes.

Item Actions, who is doing them?
1 Environment Festival events – to discuss at next 

meeting when James is here. Discuss Rosie Cox 
event. Peter noted that it wasn’t worth making a fuss 
about her inclusion or not in the Council programme 
as he understood their reasoning given elections 
which will be happening around that time.

2 Possible event in lead up to Copenhagen Summit in 
the Autumn – Jono has received an e-mail to 
Transition Cambridge – we may want to put the date 
into the calendar.

Jono to forward e-mail to 
committee (done)

3 Transition Taverns (Rob) – possible event before 
Environment Festival to let everyone know what’s 
going on, have a representative from each group 
talking about what they’re planning. Rob is happy to 
organise it.

Rob to champion this.

4 Awareness Raising with T-Shirts – need more for 
Environment Festival and stalls. Nicky and Rob will 
take the lead on this, being in contact with Lulu (t-
shirt production) and Daisy (designer). Basic design 
will be similar to t-shirts from before, possibly 
including name/web-site/logo/slogan “Changing 
because we want to, before we have to”. At next 
meeting we will decide how many to order when we 
have an idea of pricing. 

Nicky/Rob to come up with 
design and find out prices to 
bring to next meeting

5 Logo – on-going discussions. The Food Group are 
making a banner with our current logo that has been 
re-made and is now available at high resolution from 
Martin. So Ceri feels now is not the time to think 
about changing the logo. Not everyone has seen 
drafts of the logo that Sharon’s friend made up for us. 
Some people felt these was too ‘woo-woo’ but many 
others really liked them. We can regard this as 
something to get sorted over the longer term.

Bring draft logos to next 
meeting to discuss this in 
more detail.

6 Long-term planning and strategy. Ceri brought the 
calendar again - we need to think about long-term 
planning e.g. to find out when events that we want to 
be part of (such as science week) will happen, when 
is the deadline for applications to take part etc. (i.e. to 
plan back wards to ensure we are ready), and have 
these on the calendar so that we don’t do everything 
last minute. This needs to be looking 12-18 months in 
advance. 

Meeting after next (1st 

May) – devoted to coming 
up with this longer term 
strategy.
Everyone to read the notes 
from the strategy meeting in 
preparation for this, and to 
decide which events we’d 
like to champion.



We need to be more strategic e.g. if there’s a lot 
going on in one month, we might decide to prioritise 
some things and not do others. We discussed whether 
this strategic planning needs to be done by the 
steering group, and Rob felt that was what the 
steering group was for. We decided to dedicate the 
meeting after next to going through all the events we 
came up with at the strategy meeting and putting the 
ones we want to do on the calendar to make them 
happen. Peter suggested we needed an on-line version 
of the calendar to make it easier to circulate, and 
offered to help Ceri make one. 

Peter to help Ceri make on-
line version of calendar. 
Peter to send strategy 
meeting notes to Rob.

7 Transition Training – after discussion at last meeting 
about whether still wanted a training in Cambridge 
(as lots going on elsewhere) – Rob put note in 
bulletin and 9 people expressed interest. As people 
from other towns will come that’s enough to run it. 
Naveen checked with Mary, who doesn’t want to be 
involved in organising. It would be good to ask 
Sophie Banks if possible. Rob is happy to organise 
the practical aspects. Naveen has written a letter 
already. Anna will send it to Transition Network to 
find out if they might be able to come around 
September, what the minimum numbers are, how 
much it would cost and what the process is for 
organising one.

Anna to contact trainers to 
find out cost, numbers, and 
possible dates. 
Rob will help with practical 
aspects.
Naveen to forward letter of 
invitation to Anna for her to 
send on.

8 Transition Conference 22-24th May. Ceri feels we 
should continue to publish this in the bulletin to 
encourage lots of people to go. Anna checked and 
there’s still space, but not much so book soon. 

Jono to put in this week’s 
bulletin

9 Stalls – Mary and Naveen have been working on 
making a great stall to take to all the events in June 
and thereafter. Anyone who has ideas for this, please 
tell Naveen asap. Suggestion that Naveen could liaise 
with the food group who are making a Transition 
banner.

Everyone give ideas about 
stalls to Naveen.

10 European Parliament Elections – Peter is involved in 
organising hustings for the East of England MEP 
elections as a Quaker initiative, and is organising a 
BBC question-time-style gig where everyone can ask 
the candidates about their stance on climate change 
and peak oil. Would transition like to be part of this? 
Need to be careful that we are not political, but this is 
about encouraging people to vote, and to understand 
all the candidates’ position on green issues. 
Suggested to e-mail all candidates with a list of 5 
questions on CC&PO and make answers available to 
help people make an informed decision. Peter will e-
mail steering group with info about MEPs and 
elections.

Peter to take this forward, 
general agreement that it’s 
useful and important. 
Peter to e-mail document to 
steering group (done).



11 Festivals – Nicky. The folk festival is 24th to 27th 

July. Lulu has offered to share the Friends of the 
Earth stall with 2 TC reps. Sharon knows the 
organizer so will check first if we could have our own 
stall, but word has it that the stalls spaces are all full, 
so we probably want to accept Lulu’s offer.
Strawberry Fair- Nicky hasn’t yet been in touch 
with Schmooze (the solar powered cinema) about 
showing 1 hr of short films. Ceri suggested the WI 
short film “No more jam” and those of us who had 
seen it agreed it was good so we should go ahead 
with it. Ceri will look into getting a good copy of it 
on DVD, and will look into advertising it in the WI 
newsletter.
The Secret Garden (end of July) - possibility of 
showing films with the cycle cinema at this. Nicky 
will check if cycle cinema will be at secret garden. 
No-one felt able to take it forward – possibly see if 
Irma is interested?

Sharon to check if TC can 
have a stall at the folk 
festival, otherwise Nicky to 
let Lulu know that we’d like 
to share the FoE stall.
Ceri to try to get a copy of 
“No more jam” on DVD, 
and to put it into the WI 
newsletter – need to tell 
them to bring chairs as none 
in marquee.
Nicky to find out if cycle 

cinema will be at secret 
garden. 

Irma?

12 Cambridge Carbon Footprint and Lulu (FoE) are 
hoping to show the Age of Stupid in June and follow 
it with a positive event such as a kind of ideal green 
living expo. Nicky will find out exactly what they’re 
going to do, and if we could have a stall at the film.

Nicky to find out if can have 
a stall at film showing/event 
after film.

13 Steering Group – inviting new people. Agreed from 
previous meeting that we would when we met people 
who were clearly very keen. Nicky has met two great 
people – agreed she will invite them to come along to 
next meeting. Ceri wondered if next meeting is best 
one as will be the sub-groups – everyone felt they 
need to see us as we are in order to decide if want to 
join. People questioned whether we should be careful 
who we invite – pointed that we didn’t know much 
about Irma or Rob and they are great and have lots of 
energy and ideas, so we should probably just go 
ahead. Anna has asked Mark Skipper if he is 
interested.

Nicky to invite Pat and 
Christopher (previously of 
Transition Ely) to next 
meeting. (done)

14 Sharon and David leaving and stepping back – 
Sharon asked how we felt about that and if we still 
want her to be involved when she feels able – 
everyone resoundingly said yes! And a huge thanks 
to both of them for all they have done so far!

15 New sub-groups – how do they form? Asked by Rob 
who is interested in forming a sub-group on health 
and healthcare (more practical, less psychological 
than well-being group). Need to send Rob the guide 
to forming sub-groups that James wrote. Basil Moss 
might be interested. Ceri said there is also a link to 
food and nutrition.

Anna to send James’ sub-
group document to Rob.



16 Open Space. Anna – Shop not available at end of 
April. Logically we should have it after the events in 
June to get lots of people interested and aware of it. 
May be the time to form some of the sub-groups we 
talked about at the strategy meeting. Possibly best 
date is straight after Env’t festival before summer 
holidays 4th/5th July. Decide this at next meeting.

Next meeting – make a 
decision about this.

17 Transition Books – we’ve nearly run out (4 left with 
David). We agreed to get 50 more Transition 
Handbooks, and to ask Mary if she is still happy to 
store them at her house. Corrina ordered them last 
time so will know how to do it. Decided just the 
handbook and not the new timeline book (see below)

Nicky to order and ask 
Mary.

18 “What is Transtion Towns” event in Env’t Week – 
need to get thinking soon who we’d like to invite to 
speak at this – high profile speakers? Decide at next 
meeting.

Next meeting.

19 1st stall – will be at Strawberry Fair 6 June.
20 Various ways of publicising stall and events – Rob 

suggested a newsgroup that he will look into. Also 
Just Living and maybe others (someone sent us an e-
mail about this, Anna to find it and send round).

Rob to advertise on various 
newsgroups. Anna to find e-
mail inviting us to be in 
other local media.

21 New Transition book “Transition Timeline” – Rob 
brought it along for everyone to see – he says it’s 
more informative than the Transition Handbook, but 
less of a guide how to get started. It contains 4 ways 
that Transition could go forward.

 

Thanks to Sharon for being an amazing chair for this meeting!
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