
Minutes from the Transition Cambridge AGM 
5/10/2015 
Friends Meeting House, Jesus Lane 7.30-9.30pm 
There were 36 people present 
Anna McIvor chaired the meeting, with help from Liz Serocold, and Nicola 
Terry took minutes. 

Review of the year 
Representatives from each group gave a very short presentation outlining the 
highlights of the last 12 month’s activities. A summary of these presentations 
will appear in the annual report. 
 
Food (meetings/stalls, fruit harvest, 
abundance etc) 

Jacky Sutton-Adam 

Growing Spaces Toni Mayera 
CropShare Axel  Minet 
Community gardens (Romsey, Empty 
Common) 

Anna McIvor 

Energy Nicola Terry 
Skillshare and Repair Kate Boursnell 
Wildlife Wanderings Geoff Morley 
Communications and Media Anna McIvor and Oscar Gillespie 
Other events and activities Liz Serocold 

Formalities 
The previous minutes were accepted. 
 
Anna McIvor stood down as chair and Jacky Sutton-Adam was nominated to 
take her place. The new board was nominated and accepted unanimously: 

• Chair: Jacky Sutton-Adam 
• Secretary: Nicola Terry 
• Treasurer: Martin Roach 

Accounts 
 
Martin Roach presented the account – as given at the end of this document. 
There were no questions, and the accounts were accepted. 

Announcements 
Kati Preston announced plans for an event March 19th  next year, a 
celebration of Transition Cambridge, in collaboration with local singing group 
Resound and also a Georgian choir.. The event will incorporate local and 
traditional elements,  including singing and a “liberated feast” style meal.  The 
venue will be St Pauls – they are very supportive. However, ,volunteers are 
needed to help with the planning. 
 
Kati also announced that she needs alder cones to make bees for apple day 
at the botanic gardens. 



 
James Smith announced that he is interested in the initiative Play Streets – 
where a street is closed for play for a few hours. He would like to make it 
happen on his street. 
 
Rebecca Jones announced plans for a tool library project. The Nightingale 
Park group has a space including a club hut that could be used to store the 
library. The library will lend tools to groups rather than individuals and will 
need tools for children as well as adults. Tools can be for the garden, or DIY 
etc. 
 

Brainstorming groups 

What can we do to bring new energy to Transition Cambridge? 
 
An “Earthship” space – or another physical centre  

• One of the community gardens or growing spaces can develop into a 
centre for TC 

• Eco-tourism 
• A ‘green route’ but this has security issues (e.g. food theft) 
• Wildlife wanderings and collaborations with other groups – inspiration 

by example. 
• A space for meetings and film showings – borrowed or built. 
 

 
Collaborations e.g. with food cycle., the university, Cambridge hub (students) 
and schools 
 
Events that are values or issues based 
 
When something is successful, continue with it. Preferably have regular 
events like cropshare. 
 
Allow spin-off groups to develop. 

If you were telling someone about Transition Cambridge what are the 
most important things to say? 
 
TC encompasses both ends and beginning 
Towards ! Change 
Inclusivity  - different kinds of people, different ages 
Embraces the traditional (e.g. gleaning) 
 
Not a protest or campaigning group but a movement. 
Supporting people who want to do things differently. 
We do things rather than calling for things or campaigning for things. 
 
Our current system is only superficially robust. Transition is about building 
resilience for the long term 
 



It could be better – and we can make it so, presumably. 
 
The basics from Totnes: Rob Hopkins, Climate Change and Peak Oil 
 
Trying to do things beyond the norm. 
 
Demonstrating different ways to live rather then just telling people about them. 
 

What do you value about Transition Cambridge and its continued 
flourishing 
 

• Vital and fun 
• Local 
• Growing 
• Has integrity 
• Diverse 
• Purposeful/active/practical 
• Initiatives 
• Problem solving 
• Optimistic  
• Responsible 
• Cake 
• Visionary 
• Promotes harmony and fellowship 
• Supportive 
• Cross cutting 
• Open/inclusive 

 

What are the most important things that TC does as a whole? 
 

• Making Cambridge a better place to live in 
• Making opportunities for networking 
• Communicating across layers of society, across religious affiliations 

and across ethnic/national groups 

 
And additional questions: 

Is there any energy for another attempt to regenerate a heat and soul 
group? 
This would be a safe space for discussions on general or personal topics, 
without being accused of being weird. It would provide support by sharing 
values and feelings. 
 
5-6  people were interested, and 2 people indicated they might be willing to 
take a lead on starting this (Oscar and Andrew) 



How can we encourage more people to volunteer to man stalls and 
promote TC 

• Lots of exposure 
• Weekly piece in the Cambridge News 

 
 Some people said they would be interested in a workshop with role play 
opportunities to develop ways to talk about transition. 

Treasurer’s Report 
 

The Accounting Period extended from July 1st, 2014 (the closing date of the 
previous audit) through to June 30th, 2015. 
 
The closing balance at June 30th, 2014 was £2,86.31 of which £2,586.71 was 
held in the Co-op bank account and £278.69 as cash in hand.  Our income 
exceeded outgoings over the year. 
 
Transition Cambridge Accounts 2014/15 
(Audited) to year end 30/June 

2014/15 2013/14 

Income £6,846.20 452.12 

Expenses £5,790.97 4605.46 

Net Profit/(Loss) £1,055.23 -£4,153.34 

   

Opening Bank £1,742.44 £5,903.42 

Opening Cash £67.64 £60.00 

Closing Bank £2,586.71 £1,742.44 

Closing Cash £278.60 £67.64 

   

Funding from Bank £844.27 £4,160.98 

Funding from Cash £210.96 -£7.64 

Total Funding of Expenses £1,055.23 £4,153.34 

   

Closing Bank £2,586.71 1742.44 

Closing Cash £278.60 67.64 

Reserve -£1,000.00 -£1,000.00 

Available Funds £1,865.31 £810.08 

 
 



Grants were our largest source of income but there was also significant 
income from donations, partly from stalls and partly other sources including 
some donors with standing orders. The total income was £6,846. 
 

 
The next table shows how the money was spent. The largest expenditures 
were for Materials and Equipment (£2,295) and for Services (£2,620).  
 
Use of Funds Total 

Affiliation £150 

Fair/Exhibition £100 

Fundraising £72 

Materials and equipment £2,295 

Publicity £109 

Room hire £360 

Services £2,620 

Web costs £85 

Grand Total £5,791 

 

£1,817	  

£5,025	  

£4	  

Sources	  of	  income	  

Donation	  

Grant	  

Interest	  



 
 
Some groups were more financially active than others: Cropshare and 
Growing Spaces both raised and spent more money than the others. 
 
Sub-Group Raising Funds Funds 

raised 
Funds 
Used 

Skillshare & Repair £562 £340 

Romsey Community Garden £200  

Growing Spaces £2,826 £3,098 

Food £307 £100 

Events £132 £92 

Donations £546  

CropShare £2,270 £1,960 

Bank interest £4  

Core Expenses  £131 

Energy  £30 

Permaculture  £40 

Grand Total £6,846 £5,791 

 
 

How	  the	  money	  was	  spent	  

Af8iliation	  

Fair/Exhibition	  

Fundraising	  

Materials	  and	  equipment	  

Publicity	  

Room	  hire	  

Services	  

Web	  costs	  


